RE HUGHENDEN VALLEY WEBSITE – CONSERVATION 31ST August 2009

I have just eyeballed the recent posting on the Hughenden Website.

I agree that the grass-cutting, raking and clearance activity was a most successful and rewarding collaboration.  And may I dare say, most enjoyable; particularly the post event alfresco forum, sitting in the late afternoon sunshine (and the “Rebellion”)

The entry for the Conservation Group, in particular the reference to myself is not, I’m afraid quite accurate, although I can see where you are coming from.  Perhaps I could put the record straight regarding the Group’s future as I see it (which is how I thought I had communicated to you in conservation.

Viz:  I am NOT PLANNING to retire from the GROUP and certainly no definitely in 2011.  What I had hoped to convey was that realistically, given my age and gradual decrepitation, it might not be possible to continue my present level of activity for more than a couple of years (figure of speech)

An overall management policy for “Hall Bank” has been formulated, documented and agreed with the Village Hall Committee and Volunteers.  A statement was prepared by Yvonne Cawte and now forms the basis of Group activity, for the foreseeable future.

My CURRENT ROLE with the Group has several elements.

· I have undertaken to co-ordinate the activities of the Volunteers at each work party to achieve the stated objectives, identifying and prioritising the tasks and methods.

· In addition, I have undertaken to open the sore room at the Hall and bring out the wheelbarrows and tools for use on working days and returning same.

· I have assumed the responsibility for maintaining and replacing tools as required.

These activities are not particularly physical or arduous, but do require a significant ongoing commitment to attend ALL the days scheduled.

As a separate issue, I have for the last two seasons been the ONLY Volunteer to operate a brushcutter and the big mower when serviceable (now under repair).  Previously this was a capability I shared with Eric Powell (Two brushcutting machines are available) and before that with John Moorby.  Now, with the great assistance of the National Trust, through Wardens Steve Kirkpatrick (August 2008) and Neil (August 2009) and also locally Alan Wright (April 2009) using powerful mowing machines, the dependency on brush cutting has been reduced and made easier.  But, there are still some areas, which can only be dealt with satisfactorily using a brushcutter as an essential requirement.

In this respect the operator must be of reasonably “ROBUST” constitution, capable and willing.  As I am the ONLY operator, at present, my every work party is dedicated to this activity.

Although extra bodies to augment our small number of Volunteers would be most welcome, the most pressing requirement is to recruit a Volunteer willing and capable of operating a brushcutter.  First, to share the workload and secondly to follow on after me.  Ideally two robust Volunteers would be of maximum benefit to provide rotation and continuity.

So, Tony, you are right in saying that a co-ordinator need not be a strong person, Just committed!  (And certified). Given the established Policy plan, existing Volunteers such as Yvonne and Roy could act in the role, but we do need some muscle.

I have been an active volunteer now for over 14 years and by my very nature committed to attend work parties and continue to preserve the natural heritage in what I regard as “My Village”.  However, there are occasions when it would be nice to be relieved of this sense of obligation.

Regards,

Ken

PS. To paraphrase a well known quotation (Oscar Wilde) – “Reports of my retirement are somewhat exaggerated.”

“HALL BANK” CONSERVATION

The final Work Party of the Volunteer Group for the 2008/09 season took place on Sunday 26th April.

I was joined by Yvonne and Roy for a successful clearup and enjoyed glorious weather.  What made the day even more memorable, was to discover very recently mowed pathways and cleared areas.  

I surmised that this was the hand of Alan Wright whose garden adjoins the bank; he had earlier in the year suggested that he might arrange this.  (He has a contracting business).

Later in the morning Alan came out and it was confirmed as his initiative, although it was his son who brought in the machine and did the cutting.   Apparently it took a little over an hour to achieve what would take me half a season with a brushcutter.

Perhaps you would kindly ask Derek Ransom on behalf of the Village Hall Committee and the Volunteers to formally thank Alan and his son.

2008/2009 SEASON - PROGRESS

I am pleased to say that in spite of missing a couple of sessions through bad weather and with still only a handful of Volunteers, ALL the objectives set out in the pre season plan have been achieved.  (We did have the valuable contribution of a NEW MEMBER Denise Ridley).

The first major impact was the August 2008 mow by Steve Kirkpatrick (National Trust) and subsequent clearup by Volunteers assisted by Young Offenders on Community service.  This gave us a tremendous platform on which to launch the winter season.

The planned tree surgery was carried out January 2009 with excellent results and provided lots of cut wood for the troops to gather and burn.

I managed, on the last session, to complete my customary planned brushcutter program, ably assisted by Volunteers raking and carrying, who also trimmed back new growth round all the defined margins.

The icing on the cake was the April Mow courtesy of Alan, which leaves the area in its best condition for years.

We have noted gradual extension of cowslips in the “conservation” area and a new bluebell and a primrose plant elsewhere.

With the prospect of an August mow again by Steve Kirkpatrick, plus perhaps assistance from Young Offenders, I think we can look forward with great optimism.

NOTE:
Yvonne Cawte has kindly provided drinks and biscuits at most of the sessions, which were greatly appreciated.  I know she is reluctant to submit expenses, but I feel some recognition is due.

Regards, 

Ken Graves

April 2009

